TREATMENT
SHADOW SELF A Feature Film by Tom Zimmerman 
Genre: Crime Drama / Neo-Noir / Coming-of-Age. Runtime 120-minutes 
Logline
After a near-fatal accident awakens a hunger for danger, a working-class Chicago teen is drawn from honest work into a mob-run chop shop operation, forcing him to confront the destructive “shadow self” that may cost him the girl he loves—and his future.
Act I: The Arithmetic of Survival
Summer 1965, South Side Chicago. Fifteen-year-old Tom Murray lives in a symmetrical brick bungalow where pride is quietly maintained. When his mother reveals the math required to live without worry—three hundred dollars a week—they are short by half. Facing unpaid tuition at Brother Rice High School, Tom absorbs the math and resolves to help.
He takes a dollar-an-hour job at Romeo's Pizza, a chaotic sensory assault of heat and grease. Mike, the volatile owner, alternates between mentor and tyrant. The crew, including the bright Rebar and an abrasive burnout named Sea Bass, live loud, half-formed lives. Tom thrives. When Sea Bass deliberately knocks Tom's ladder, Tom retaliates with eerie calm, dumping two gallons of dirty water on Sea Bass's head and staring him down. 
Outside work, Tom's appetite for danger grows. Seeking a thrill, he launches his brother’s dirt bike over a moving Ford Galaxie before slamming violently into a Chevy pickup. Instead of panicking, Tom handles the aftermath with chilling composure. He steers the shaken driver away from the police, directing him to Romeo's to settle the incident quietly. The danger doesn't frighten him; it feeds him.
Soon, Tom crosses paths with local mob enforcer Junior Annerino. While washing Junior's new Buick Riviera, Tom opens the trunk to a chilling arsenal: a taped pistol, handcuffs, a meat cleaver, surgical gloves, and chloroform. Tom doesn't recoil. Fear is replaced by focus as he studies the tools' precision. As Junior offers more work, graduating from car washes to scouting specific vehicles, Tom senses the machinery behind the curtain and willingly steps toward it. 
Act II: The Descent
Tom and Dan's harmless errands rapidly escalate to scouting luxury vehicles and moving stolen cars for Junior. Despite securing a state college grant, Tom remains obsessed with fast money. When a mob hit ordered by syndicate boss Salvatore "Sally" Cardinelli hospitalizes Junior, Tom is tasked with recovering contraband and a secret notebook from Junior's apartment. 
Struggling with this double life, Tom learns about the Jungian "Shadow Self" and likens his risk appetite to a race driver burning clear in methanol. The danger peaks when Tom survives a rival mob pursuit in a stolen GTO and manipulates his way out of an arrest by name-dropping his police-officer uncle. Junior rewards Tom's unshakable nerve with a hundred-dollar bill.
Tom briefly attempts legitimate, grueling factory work. However, after abruptly losing the job and seeing his hardworking mentor forced to sell the pizzeria, Tom realizes honest labor guarantees no security. Junior capitalizes on this disillusionment, offering Tom a highly lucrative route smuggling cigarettes from Missouri. Lured by the $1,000-per-run payoff, Tom abandons his legitimate future and fully commits to the syndicate's machinery.
ACT III: THE SHADOW'S GAMBIT
The walls close in when Syndicate kingpin Salvatore "Sally" Cardinelli forces Junior to surrender his rogue cigarette smuggling route. Anticipating a war, Junior lays out the mechanics of murder to Tom, explaining Sally's chilling signature move: shooting victims left-handed from the driver's seat using a snub-nose revolver stashed in the door pocket. Tom realizes the glamour of the life he’s chasing is nothing more than controlled execution. His illusion of being an untouchable partner shatters completely when Junior burns him on a Missouri run, leaving Tom to face the ATF alone.
Narrowly escaping federal prison on a technicality, Tom returns a hollowed-out Freightliner to Chicago, only to walk into a death trap at Wabash Collision. Pushed to the brink, Tom fully embraces his "Shadow Self" to survive, fighting his way out of the garage with a welding torch. Out of moves, he flees by train toward Southern Illinois University, desperate for a clean slate. But the underworld pulls him back. Reading a newspaper on the train, Tom discovers Junior has been assassinated. Upon reaching Carbondale, a phone call to his friend Dan reveals the ultimate collateral damage: Sally Cardinelli has taken Lynette, his girlfriend, hostage to force Tom out of hiding.
The Climax For the first time, Tom feels something colder than adrenaline. He cannot outrun this, so he stops running. Instead of reacting, he calculates. Returning to Chicago, Tom retrieves Junior's hidden cash and stakes out Sally’s Eldorado. Using the very skills Junior taught him, Tom breaks into Sally’s car and quietly empties the revolver stashed in the driver's door panel.
Tom orchestrates a tense standoff in Cicero, trading the cash for Lynette’s safe release. Once she is clear, Sally raises the revolver and squeezes the trigger. Click. Click. Click. Tom holds the ultimate trump card—he has already shifted the balance. Tom survives and Lynette is free, but the victory is hollow. As they drive away in silence, Lynette realizes the boy she loved is gone. She understands he survived not by rejecting his Shadow, but by mastering it—and that dangerous, calculated part of him will always be there.

Character Breakdown
Tom Murray (15–19) is a "clean-cut kid" from South Side Chicago burdened by a "wild pulse" and a lethal appetite for risk. Driven by his mother’s quiet financial anxiety, he evolves from an industrious, quick-witted pizza shop worker into a high-stakes asset for the local mob. Rather than shrinking from the adult world, Tom actively tests the boundaries of humiliation and power, consciously chooses criminal involvement over legitimate paths , and weaponizes his sharp intelligence to survive. He is deeply observant, intensely ambitious, and emotionally contained —traits that make his descent mesmerizing to watch. Neither a simple victim of his circumstances nor a traditional villain, he is a boy methodically becoming something far more dangerous.

Junior Annerino (30) is a predatory chop-shop enforcer for the South Side Chicago mob. Armed with ice-blue eyes and a chilling grace, he operates as a pure savage masked by curated sophistication. Stepping into the role of a dark mentor, Junior schools his young protégé in the grim mechanics of leverage, theft, and cold-blooded patience. As a master manipulator, he communicates almost entirely through subtext, effortlessly making those around him feel powerful and chosen without ever actually handing them the keys to the kingdom. 

Margaret Murray (48) is Tom’s dignified and genuinely kind mother, a woman driven by a punishing "survival math" and the constant exhaustion of making ends meet. Intelligent and perceptive, she views the world with alert, assessing eyes and an unrelenting work ethic. While she teaches Tom that money merely buys the room to keep one's pride, her own deep-seated fear of falling further behind unknowingly fuels his ambition to cross the line into the criminal underworld. She stands as the sharp, moral anchor of the family, but her fierce devotion creates a profound vulnerability; her only weak spot is Tom, a blind spot that allows him to slip away into the very dangers she desperately tried to shield him from.

Dan Galvin (15–19) Sharp, loyal, and observant, Dan carries the quiet confidence of someone who sees more than he says. He reads rooms quickly, measuring danger before acting. Where others rush toward adrenaline, Dan calculates. He will stand beside a friend and test limits, but he knows exactly where the line is. He represents the humanity Tom risks losing in his pursuit of control.

Lynette Nelson (15–18) A tow-truck driver's daughter, Lynette is a perceptive "tough girl" whose quiet confidence contrasts the posturing men in Tom's world. As Tom’s final tether to innocence, she sees the vulnerable boy beneath his slick criminal persona. Unafraid, she holds a mirror to his ambition, refusing to be locked in the cage he is building. Ultimately, she knows that by the time Tom "wins," the boy she loved will be gone.

Mike Flaherty (36) Crude and fiercely honest, Romeo's Pizza owner Mike Flaherty embodies the exhausted working man. A sweaty contrast to Junior's calculating grace, Mike demands absolute dedication. Yet, his lack of strategy becomes a cautionary tale. When financial pressure forces Mike to abruptly sell the shop, Tom learns that working yourself raw without a plan gets you nowhere. After thousands of hours, Tom realizes he was never Mike's friend—just a name on a grimy punch card.

Salvatore (SALLY) Cardinelli (60) A high-level mob figure whose "symmetry" is enforced through murder.  He represents the institutional darkness that Tom must eventually integrate or be destroyed by. 

Phuc Trong 40’s Vietnamese Romeo’s delivery man. Quiet observer / wisdom figure.

Jim Connolly (16–20), the "B" story hero, provides a stark emotional contrast and cautionary lesson for Tom. A coworker at Romeo's, Jim is an earnest teen crushed by his family's expectation that he become a priest. Terrified to say no, he exhausts himself trying to be "the guy on the holy card" until the pressure fractures his mind. While Tom builds dangerous armor by embracing his dark side, Jim's lack of a protective shadow leaves him completely vulnerable, culminating in a nervous breakdown. Jim illustrates the soul-crushing cost of living in fear, teaching Tom the necessity of forging an authentic identity.
Thematic Core: The Jungian Shadow
Anchored in Jung’s theory, the story explores repressed traits—anger, ambition, risk—that seize control when ignored. Tom’s appetite for danger burns like methanol: invisible, precise, and lethal. He remains calm as trust erodes and lives become collateral.
Shadow Self is not a mob story about conquest, but a coming-of-age about integration. Tom’s risk doesn’t disappear—it evolves. Recklessness becomes calculation. Deception becomes leverage. You cannot kill the Shadow. You can only decide who drives.

Tone and Style
· Street-level Chicago realism.
· Golden-hour nostalgia cut with fluorescent harshness.
· Sonic Urgency: The soundtrack utilizes period-accurate soul and jazz (Ben E. King, The Troggs) to sync with the "rhythm of Tom's stride" and the chaotic "montage of work".
· Intimate camera during moral decisions.
· Visceral, practical stunt work (dirt bike, rollover). 
· The mob presence is grounded and personal — never operatic.
Awards and Recognition
	Vail Screenplay Contest
	Finalist
	Major Regional Festival

	Outstanding Screenplays Feature Competition
	Semi-Finalist
	Elite Industry Contest

	Santa Barbara International Screenplay Awards
	Semi-Finalist
	Prestigious International Contest

	Page Turner Screenplays
	Quarter-Finalist
	Competitive Industry Contest

	San Diego Movie Awards
	Award Winner
	Regional Indie Festival

	Los Angeles Television, Script and Film Festival
	Award Winner
	LA Industry Festival

	Berlin International Screenwriting Festival | BISF
	Finalist
	Major International Festival

	Cambridge Script Festival
	Finalist
	UK Indie Festival



